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Abstract. The article discusses methodological approaches to the innovative development planning of
industrial enterprises in the context of the four poles of strategic management: internal coordination mechanism,
incentive procedures, information system, decision-making structure. Based on the example of a industrial
enterprise, the mechanisms for administering the process of innovative development strategic planning on a
competency basis are analyzed and improved, which recognize the objective nature of integrating knowledge on
strategic, innovative and investment management. It is proved that the strategic development of innovative
development is a necessary component of the strategic management of an industrial enterprise in modern
conditions, which is distinguished by a functional contour and tools. In the implementation of innovation, an
analysis of the capabilities of a particular enterprise in terms of ensuring an effective, integrated and operational
process of innovation is strictly necessary. These conditions become achievable due to the development of strategic
planning and the creation of adaptive organizational structures, turn the innovation process at the enterprise into
the main element in the development of the sustainable development strategy of the enterprise.
Key words: strategy, innovation, industrial enterprise, implementation, innovation strategy, management,
sustainable development.
The problem statement. The world experience
shows that favorable conditions creation for
development and increasing efficiency of scientific and
innovative activity is a priority task of the state
innovation policy in developed countries, as the
influence of scientific and technological and innovative
spheres on the development and growth of the
economic system acquires a decisive importance in
modern times. The main mechanism for implementing
the strategic goals of the state innovation policy is to
stimulate scientific and innovation activity.
In all countries, innovative activities management
and high innovational potential are the main factors for
sustainable business development, enhancing their
economic sustainability and market position. The most
important factor of enterprises sustainable development
is the high degree of efficiency of economic entities
innovative activities, which is impossible without
mastering high-tech processes and technologies, staff
professionalism,
innovative
developments
implementation in the industry. Innovative activities
management promotes more efficient use of the
enterprise resources and capabilities, enhances all
business processes and provides prerequisites for the
flexible response of the organization to the constant
changes in the external environment [1-3].
The abovementioned defines the theoretical and
practical significance of the problem of forming the
sustainable development strategy in the aspect of

industrial enterprises innovative activities and indicates
the relevance of the study.
Analysis of recent researches and publications.
The innovative development problems are reflected in
numerous publications by both national and foreign
researchers, which is due to the increasing importance
of innovation as an important factor in supplying the
economic and national security of the country. Among
foreign researchers this problem was developed by Y.
Shumpeter, B. Tvis, K. Frimen, R. Foster, E.
Mensfield, M. Porter, P. Druker, R. Uoterman. Among
the national scientists the issues of theoretical and
applied aspects of innovation development were
studied by V. Aleksandrova, Yu. Bazhal, V.
Vasylenko, V. Heiets, V. Hrinov, M. Danko, O. Datsii,
V. Denysiuk, S. Illiashenko, N. Krasnokutska, B.
Malitskyi, O. Mendrul, S. Onyshko, M. Pashuta, I.
Pavlenko, S. Filyppova, L. Fedulova, D. Chervanov
and others.
But despite the breadth of innovation problems
disclosure, there is still a number of unrevealed issues,
especially the issue of the state encouragement to
develop the innovative potential of the industry, its
effective use in order to create sustainable opportunities
for the country to strengthen its competitiveness and
ensure a high level of national and economic security
in the globalization processes context.
The mentioned scientists’ works serve as a
fundamental and form the scientific basis of
mechanisms and procedures of the enterprises
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innovative development implementation in the entrepreneurship that turns innovation into activity and
conditions of inclusive economic growth. However, the a social factor of special importance.
number of problems in relation to the consideration and
The innovative development of the enterprise is
effective mechanism introduction of enterprises influenced by many factors that promote or hinder the
innovative development implementation in the introduction of innovations. In most cases, it is
conditions of inclusive economic growth at the regional advisable to divide them into two groups: external and
level remains incompletely solved, that is why there is internal factors. External factors include factors that
a necessity of the detailed research of the proposed affect the innovative development of the enterprise
problem. These issues importance has led to the topic environment. Such factors include: the political
choice, the goal and our research objectives setting.
situation in the country, the level of economic growth,
The aim of the study is the consideration and the availability of external sources of funding, national
clarification of the main aspects of completion and and international legislation, tax policy, scientific and
implementation of the enterprise sustainable technological progress in the country, the
development strategy on the basis of its innovative environmental situation in the country and international
activities.
environmental security programs, etc. [4-5].
To achieve this goal the following tasks are set and
Internal factors are the factors that influence the
solved: to identify the factors influencing the innovative development within the enterprise. These
innovative activity of the enterprise; to consider the include: the goals of the organization, aimed at
main stages of formation of innovative strategy of implementing strategic measures; innovative potential
development
of
the
enterprise;
develop of the enterprise; availability of economic security
recommendations
for
the
formation
and specialists and relevant functional units. However, in
implementation of innovation strategy of the enterprise. the modern literature there are many attempts to
The main part. Given the strategic focus of systematize and classify the factors influencing the
Ukraine on the innovative type of development, the introduction of innovations in the enterprise. Carrying
adaptation of enterprises to the new conditions of a out the innovative development of the enterprise, it is
market economy and its active reform are closely necessary to determine what factors can slow down or
linked with innovation as a driving force of economic accelerate the innovation process. Innovative
growth. A strategic view of the innovative activity of enterprises need to assess the impact of these factors
the enterprise allows to react to changes in time, to before deciding on the organization of innovation
launch exactly the technology that will provide a activities and the implementation of innovations in
serious advantage and bring a significant improvement order to decide on the optimal way and tools for
in the company's position in the market. Therefore, it is innovative development (Table 1).
the strategic approach to the functioning of
Table 1.
Factors influencing the innovative activity of the enterprise
List of factors
Factors hindering innovation
Factors contributing to innovation
Lack of sources of funding, weakness of
Availability of the necessary scientific
material, technical and scientific base,
potential, technical base, financial
Technical and
high economic risk, lack of demand for
resources, development of competition and
economic
products, outdated machinery and
reduction of the life cycle of sciencetechnology, low scientific and technical
intensive goods, state support of
potential of the state, regions.
innovation.
Sustainable organizational structures,
Flexibility of organizational structures,
excessive centralization, lack of
democratic management style, formation of
innovation strategy, indifference of
Organizational and
creative target groups, decentralization,
managers to innovations, institutional
managerial
qualified marketing, international scientific
closure, focus on established markets,
and technical cooperation, creation of
lack of international scientific and
innovation infrastructure.
technical cooperation.
Resistance to change, change of
Susceptibility to change, innovation, moral
stereotypes, fear of uncertainty, low
and material reward, the possibility of selfSocioprofessional status of the innovator, lack
realization, a favorable psychological
psychological
of material incentives and conditions for
climate in the team, the development of
creative work, outflow of scientific
conditions for creative work.
personnel.
Ability to quickly obtain the necessary
Insufficient information about
information, the correct choice of
innovations, sources of their
information channels, the acquisition of
Information and
development and dissemination,
licenses, patents, know-how, the constant
communication
insufficient exchange of information for
replenishment of the information fund of
innovation management, closed and
the enterprise, the expansion of horizontal
limited inter-sectoral relations, lack of
information flows.
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sufficient protection of all types of
ownership of information resources.
Imperfection of the legal framework on
Legislative measures (special benefits,
Legal
innovation, protection of intellectual
laws) that encourage innovation.
property.

Among the whole set of factors that form an
innovation-friendly environment, we can distinguish
those that are managed, dependent on the company, and
unmanaged, to the influence of which the company
must adapt its activities. The most important factors
hindering the innovative activity of enterprises
controlled by the enterprise are financial security and
human resources. They are followed by uncontrolled
factors of the first and second levels. This indicates that
the success of innovation depends primarily on the
company that creates and implements innovations, its
owners, managers, professionals, workers and more.
Thus, the development of an innovation
development strategy should be based on strategic
management decisions, such as future-oriented,
constant changes in the environment and associated
with the involvement of significant material resources,
extensive use of intellectual potential.
The innovative strategy formation involves
defining the goals of the enterprise development on the
assessment basis of its resource potential, competitive
status of the enterprise itself and its products, the
economic development cycle, scientific and
technological progress tendencies. The innovative
strategy formation is the definition of the main

directions of innovative activities development,
covering the enterprise potential, its position in the
market, the factors influence of the external and internal
environment in the conditions of uncertainty.
Management decisions-making on the particular
innovative strategy development are different for each
organization and are determined not only by the general
characteristics, but also by specific factors of a
particular organization activities. These features should
be taken into account at each stage of the specific
innovative strategies formation [5-6].
Based on the assumption that the innovative
strategy development and implementation is a
sequential process, it is customary to distinguish the
stages of the innovative strategy formation and
implementation. The number and structure of the
innovative strategy development stages process may
vary depending on the individual characteristics of the
individual enterprise (industry affiliation, size
ownership, enterprise management system). For
example, the Figure 1 shows the stages of the process
of forming and implementing the innovative
development strategy relative to an industrial enterprise
[3].

The main stages of formation of innovative
strategy of enterprise development

1. Choosing and
justifying the of
innovative activities
goals

4. The innovative
strategy choice

7. Innovative strategy
risks analysis

2. Strategic analysis of
the external and internal
environment

5. Development of the
innovative programme
or innovative projects
portfolio

8. The innovative
strategy implementation

3. The innovative
potential evaluation

6. Defining the
innovative strategy
targets

9. Adjusting the
innovative strategy

Fig. 1. The main stages of formation of innovative strategy of enterprise development
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In organizational and methodological support of their efforts, that will lead to the synergy effects and
this process implementation, it is necessary to form an greater efficiency of their innovative activities.
organizational structure for managing the innovative
The creation of such teams at the enterprise will
activities and to compare it with the management solve a number of existing problems, in particular, to
structure and the enterprise general management, to coordinate the activities of departments related to
form a system of external relations with partners, innovation, to optimize the interaction of different
consumers and other stakeholders.
services of the enterprise and to establish information
In terms of content, the strategy of innovative exchange between them. The strategy of innovative
development takes into account the main basic development of the enterprise can be supplemented by
processes in the organization and in its external a well-known strategy of mergers and acquisitions. It
environment, the possibility of increasing the can be used by an enterprise to conquer new markets
innovative potential of the organization. Strategy and expand its impact on those with less risk than other
development includes the process of analysis and active strategies.
determination of strategic landmarks in the market,
The large industrial enterprise that can combine its
which are adjusted and reflected in the form of various production with small-scale manufacturers of similar
strategic programs and projects. Innovation goal as a products, which have smaller, but sometimes quite
component of general strategic goals is the desired attractive, market share. Based on well-established
result of the enterprise in the form of a certain production processes and combining the innovative
innovation, which is implemented in a limited time capabilities of subsidiaries with their own, the
with limited resources and aimed at radical enterprise could implement them in new outputs.
development of the enterprise. Therefore, the definition
In order to improve the quality of innovative
of innovation goals, which allows you to direct the activities organization of the enterprise, it is necessary
strategic innovation solution to perform specific tasks to create a separate system of innovations management.
related to the activities of the enterprise, should be This can be done by establishing scientific-technical
made with the awareness of management of the internal and research-and-development centre, or, as is
opportunities presented by the existing innovation currently practiced, the enterprise can actively
potential.
cooperate with the research university to attract highly
It should be noted that in organizing the transition qualified specialists or transfer part of the authority to
process to a new strategic position, compliance with implement the innovative strategy [3-6].
two conditions is mandatory: the solution that is fully
Innovative strategy effective management means,
justified and consistent with the «old» and the new first of all, involvement and close interaction of all
strategic provisions. After the strategic position final services, departments, laboratories and workshops of
change, the process of designing the innovative strategy the given enterprise in order to coordinate innovative
is repeated. The requirements for a successful activities. The best option is to create a separate
innovative strategy are outlined as follows: it should structural unit, consisting of experienced employees of
contain clear guidelines and time-frames, be flexible, the given enterprise and attracted new employees of the
be supported by organizational design and correlate relevant qualification, which would be engaged only by
with an overall corporate strategy. The key to success organization and coordination of innovative activities.
of an innovative strategy is its continuous
It is possible to form a successful strategy of
improvement.
sustainable development on the basis of innovative
At present, it is important for the enterprise not activities by introducing a radically new form of
only to achieve the objectives in certain areas of its innovative activities organization − an internal risk
specialization, but also to ensure sustainable enterprise, which is often called a venture unit. The
development - a key advantage, on the basis of which problem solution lies in the creation within the
the most effective use of the enterprise innovative organizational structure of the enterprise independent
potential and, consequently, its innovative activities managed units engaged in high-risk radical
successful implementation is possible. An enterprise innovations, financed by a special fund - the production
focused on maximizing the results of the technologies unit budget, which is more interested in innovations.
and new products that are being created should develop The venture units coordination is performed at the
the staff competencies not only in scientific and highest level of management on the basis of their
technical developments, but also in other areas directly activities coordination with the strategic direction of
related to the innovations creation and their enterprise innovative activities. As practice shows,
implementation in the market, such as manufacturing, venture units are more effective to build on the basis of
finance, marketing and customer relationships. In order a matrix structure consisting of specialists target groups
to these competencies of the enterprise employees will in various industries.
bring the most benefits in the form of perspective and
It should be noted that scientific and technological
profitable innovative projects, it is necessary not only progress and the requirements of the modern market
to hire professionals, train and improve their skills, to encourage enterprises to develop and introduce
effectively manage functional divisions - to maximize innovations in all fields of activities in order to adapt to
the employees’ innovative capabilities it is necessary to the constantly changing conditions of the business
organize them in formal or informal inter-functional environment not only upon storage, but also with
teams, working in which they will be able to combine increasing competitiveness.
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Conclusions. Thus, it is advisable for industrial major element in the exploitation of the enterprise
enterprises to switch to a new integrated system for sustainable development strategy.
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